CITY OF SAN JOAQUIN

REQUEST FOR PROPOSALS
FOR
ENGINEERING SERVICES

January 18, 2019

I. STATEMENT OF PURPOSE
The City of San Joaquin is requesting proposals for the purpose of selecting a firm to provide
civil engineering services to the City. The requested services will require one person from
the firm to serve in the capacity of City Engineer. The selected firm will be required to enter
into a Professional Services Agreement. The initial term of the agreement is three (3) years
with an option to extend.
II. GENERAL INFORMATION
The City of San Joaquin is a community of 4,065 located in Western Fresno County
approximately 35 miles from the City of Fresno. San Joaquin is a general law city governed by a
Mayor and four Council members. The majority of City engineering services results from state
and federal funds. The City has eleven employees and an annual budget of $1.7 million. The
City Engineer will be an important member of the City team and will report directly to the City
Manager. City staff will be available on a pre-approved and limited basis to assist the City
Engineer.
III. PROPOSAL SUBMITTAL INFORMATION
Seven (7) copies of proposal in a sealed envelope marked “City Engineer Statement
of Qualifications” no later than 4:00 PM on February 15, 2019, addressed as:
City of San Joaquin
Attn: Lupe Estrada, Deputy City Clerk
21900 Colorado Avenue
San Joaquin, Ca 93660
Electronic and facsimile submittals will not be accepted.
IV. CONTRACTOR SELECTION SCHEDULE
The following are the City Engineering Services Award milestone dates to assist the consultant
in preparing its Proposal. The dates are subject to change.
Issue RFP – January 18, 2019
Proposal Due Date – February 15, 2019 at 4:00 PM
Oral Interviews – March 19 and 20, 2019
Recommendation to City Council – April 2, 2019
Notice to Proceed – Determined based on Council Award

2

V. SCOPE OF GENERAL SERVICES AND DUTIES
The following is a summary of duties that may be required of the selected firm. This outline
is not intended to represent the entire scope of work but rather a substantial list of the tasks
required by the City. The engineer’s work shall be in accordance with all applicable laws.
A. Preparation of Engineering Reports and Technical Correspondence
1. Determine the need for preliminary studies; review all preliminary studies for
compliance with ordinances, comprehensive plans, engineering standards and
financial guidelines including and making recommendations based on budget and
priorities:
• Feasibility reports;
• Construction inspection;
• Creation of assessment rolls;
• Plat review;
• Utility studies;
• Ground water system analysis and design;
• Capital Improvement Program studies;
• Prepare comments regarding reports, plans and studies of other agencies;
• Present feasibility studies at public meetings
2. Assist in planning, coordinating and evaluating programs, plans, services equipment
and infrastructure;
3. Assist in development of policies and procedures for effective operation of the City
consistent with City policies, relevant laws, rules and regulations;
4. Assist in evaluation of Public Works’ needs and formulation of short and long range
plans in all areas of Public Works improvements including but not limited to: streets,
water, sewer and storm drainage;
5. Assist as may be required in implementation of all water resource functions.
6. Participate in internal and external meetings involving engineering questions and
issues;
7. Act as City liaison and City representative with other communities, County, State and
Federal agencies in areas of responsibility;
8. Attend City Council meetings and work sessions;
9. Attend other City meetings as requested;
10. Perform field inspections;
11. Address constituent’s concerns personally and in writing as may be required.
B. Design and Bidding Services
1. Prepare plans and specifications for all portions of a project as determined by the
engineer, with input of City staff;
2. Consult with State and Federal agencies having jurisdictional authority over each
project as warranted;
3. Prepare and send advertisements for bids to the legal paper and the Construction
Bulletin for solicitation of bids;
4. Reproduce contract documents for bidding purposes;
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5. Review the bids and prepare bid tabulation;
6. Evaluate bids, make recommendation to City Council, assemble and award contracts.
C. Project Management/Construction Services (Public Improvement Projects)
1. Convene a pre-construction meeting with staff, contractors, utility company
representatives, etc;
2. Perform construction staking;
3. Provide construction observation during construction;
4. Prepare and maintain detailed documentation, including photographs and/or video if
warranted and a log of the contractor’s progress;
5. Convene regular construction progress meetings as required;
6. Review of and make recommendation on contractor pay requests;
7. Prepare, review and recommend action for proposed change orders;
8. Review and recommend final acceptance of project by City;
9. Provide three (3) sets of as-built drawings upon conclusion of project;
10. Responsible for development of assessment rolls and other documentation relating to
the assessment process;
11. Responsible for establishing and maintaining a library of the following records:
• Permits and applications;
• Contract documents;
• Addenda;
• Copies of referenced standard specifications;
• Project schedules;
• Shop drawings and submittals;
• Applicable correspondence;
• Records of pertinent telephone conversations;
• File memoranda, directives and change orders;
• Requests and recommendations for payment;
• Project budgets and cost information;
• Construction diaries and logs;
• Records of noncompliance;
• Field test results;
• Record drawings;
• Project photographs;
• Project studies and reports;
• Project progress meeting minutes;
• Other information as necessary or required
D. Project Management/Construction Services (Public Improvements within Private
Development Projects)
1. Review construction projects and specifications;
2. Monitor the construction process for compliance with City code, regulations, and
standards and with approved plans;
3. Assure financial accountability of private projects as they relate to escrows and letters
of credit;
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4. Advise the City during performance of construction projects and give consideration
and advice during the performance of services;
5. Review construction plans;
6. Construction observation and documentation for public improvements constructed
with private development projects;
7. Generate reports on plats and construction proposals for City Council and Planning
Commission;
8. Assist in development agreement process (fees, conditions, improvements, etc.)
9. Work with City Manager to ensure that costs and fees are charged back to private
development projects;
10. Monitor charges and revenues associated with private development projects;
11. Assist in review of land-use applications and construction plans for private
developments for consistency with City adopted engineering specifications, city
policies, relevant rules and regulations;
12. Work with staff to ensure that relative City Council actions are implemented;
13. Meet with developers and members of the public on proposed development projects
to communicate the processes and procedures involved with engineering and
infrastructure development.
E. State and Federal Grants
The selected City Engineer will also be expected to perform the foregoing services in
subsections A to D for state and federal grants except for FHWA grants. In particular the
selected City Engineer will work on Community Development Block Grants (CDBG). In
that regard, the selected firm’s employees’ salary or fees must be similar to the charges
for other work performed for the City, and claims for reimbursement must comply with
the state or federal agency’s grant requirements to City. A review of the hours spent on
CDBG in relation to other work must confirm that the time spent on CDBG is not
unusually disproportionate overall. The contract with the selected firm will contain
specific CDBG requirements.

VI. PROPOSAL FORM AND CONTENT
A. General Requirements
The proposal should not contain non-applicable promotional material and should
include only the information that is intended to address the information requested in
this document.
B. Qualifications
Proposals should include responses to each of the following items:
1. Resumes
Identify the person(s) with key responsibilities who will be assigned to work for the
City and describe their role/duties. If more than one person is to be assigned,
identify the person who will have senior level responsibility or manage the
engagement. Include resumes, which list the qualifications and experience of the
personnel.
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2. Experience
Describe and list demonstrated experience of the firm and the project team.
* Please Note: Experience must relate to projects occurring within the past three
(3) years.
3. Time and Budget Constraints
Demonstrate the ability to perform projects in a timely and cost-effective manner.
4. References
List of references relating to projects completed for local governments over the last
three (3) years. Include name, address and phone number of contact person.
C. Compensation and Fees
1. A schedule of 2017, 2018 for similar services and proposed 2019 billing rates for
personnel involved must be included.
2. Acknowledgement that the negotiated fees as to Grant Programs may include an
estimated percentage of administration and implementation funds to be allocated for
work functions performed by city staff on state or federally funded projects. [Hilda
Comment-- note, this is language Cruz liked because she wanted city to get admin
costs; I changed it to “may” or you may delete.]

VII. SELECTION PROCESS
A. The City of San Joaquin reserves the right to reject any and all proposals.
B. Selection shall be on the basis of demonstrated competence and on the qualifications
necessary for satisfactory performance of the services required.
C. The City may determine that it is necessary to meet with the firms to discuss aspects of
their proposal. Selection of the firms to be interviewed will be based upon but not
limited to the following criteria:
•
•
•
•
•
•
•
•
•

The firm’s ability to provide optimal services, yet meets the City’s concern with
cost;
The firm’s resources to conduct and complete projects in a satisfactory manner;
The firm’s approach to and understanding of the Scope of General Services and
Duties;
The firm’s experience with similar contracts and clients;
The experience and qualifications of the proposed staff in providing similar
services;
The firm’s demonstrated ability to deliver work on time and within budget;
The extent of involvement by key personnel;
The firm’s previous experience with cities, which have or are currently
experiencing similar engineering requirements as San Joaquin;
The firm’s size, current workload, ability and willingness to commit key
personnel.
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VIII. NEGOTIATIONS PROCESS
Upon completion of the consultant evaluation process, which includes interviews of top ranked
firms, City staff will commence contract negotiations with the top-ranked firm for the desired
consulting services. Compensation for the subject services will be negotiated based on what is
fair and reasonable to both parties. Should City staff and the top-ranked consultant be unable to
negotiate contract terms and fee reasonable to both parties, negotiations with that firm will be
terminated. The City may initiate a new RFP process, or commence negotiations with the
second-ranked firm or next ranked firm if negotiations with the second-ranked firm fail.
IX. EQUAL EMPLOYMENT OPPORTUNITY
The City is an equal opportunity employer and requires all consultants to comply with State and
Federal Grant Compliance policies and regulations concerning equal employment opportunity.
X. TERMS AND CONDITIONS
A. The City of San Joaquin reserves the right to cancel or amend the Request for Proposals
at anytime. The City of San Joaquin also reserves the right to determine the successful
respondent and further reserves the right to reject any or all proposals for any reason.
B. The City of San Joaquin will not be liable for costs incurred by the firms responding to
this proposal.
C. The firm shall not assign any interest in this proposal and shall not transfer any interest in
the same without the prior written consent of the City of San Joaquin.
D. For the purposes of this agreement, the consultant shall be deemed to be an independent
contractor and not an employee of the City of San Joaquin. Any and all agents or
employees of the firm or other persons, while engaged in the performance of any work or
services required to be performed by the City of San Joaquin under this agreement, shall
not be considered employees of the City of San Joaquin and any and all actions which
arise as a consequence of any act or omission on the part of the firm, it’s agents, servants,
employees or other persons shall in no way be the obligation or responsibility of the City
of San Joaquin.
E. No official or employee of the City of San Joaquin who exercises any responsibilities in
the review, approval or carrying out of the proposal shall participate in any decision
which affects his or her direct or indirect personal or financial interest.
F. All proposals must be signed by a duly authorized individual. All proposals shall become
property of the City of San Joaquin.
G. Submittal by Deadline Date
H. All questions should be addressed and submitted to:
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ENGINEERING SERVICES RFP
Lupe Estrada, Deputy City Clerk
21900 Colorado Avenue
San Joaquin, Ca 93660
Or
Email: lupee@cityofsanjoaquin.com
Phone: (559) 693-4311
Fax: (559) 693-2193
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